
Magda Salazar Named a Leading 

Fractional COO in Dallas by Digital 

Reference 

 

At a time when growing organizations need operators who bring clarity, stability, and 

momentum, Magda Salazar stands out for all the right reasons. Digital Reference has 

named Magda one of Dallas’s Leading Fractional COOs to Watch in 2025, and it’s easy to 

see why. 

 

 

With a career that spans public systems, nonprofits, and private ventures, Magda is an 

operator’s operator—calm under pressure, clear in purpose, and deeply skilled at moving 

organizations through change. Through her independent practice, she supports mission-

driven companies, nonprofits, and Latino-led ventures as they navigate the “messy middle”: 

the space between startup scrappiness and enterprise-level structure. 

  



 

Trusted by Teams in Transition 

Magda’s niche lies in post-startup, pre-enterprise organizations—the types of teams that 

have outgrown their early-stage habits but aren’t yet ready for a full corporate machine. 

These organizations need thoughtful operations, people-aligned systems, and the kind of 

leadership that builds trust and delivers change without burnout. That’s where Magda comes 

in. 

She’s worked across educational systems, nonprofits, service providers, and cultural 

institutions. Her clients often come to her feeling stuck—burdened by complex challenges 

but still deeply committed to impact. 

 

A Closer Look: The Digital Reference Interview 

As part of her recognition, the Digital Reference team sat down with Magda for a one-on-

one interview. The conversation offered a deeper look into how she approaches fractional 

engagements and what makes her a standout in this growing field. 

What’s your typical approach to client engagements? 

“I start by building trust and ensuring client success remains the top priority.” 

Magda’s engagements begin with listening, observing, and building context. She 

prioritizes human connection and ensures every change she implements is rooted in the 

organization’s unique DNA. 

What type of clients are the best fit for you? 

“Clients that are open to self-reflection and adaptation. Clients that are ready to 

adopt new processes, and value transparency.” 

Magda works best with leaders who are willing to do the hard but necessary work of 

evolving—those who know that systems, culture, and leadership are interconnected and 

that meaningful progress comes through collaboration and honesty. 

  



What are your specialties or professional superpowers? 

“I lead with empathy and patience, this helps clients recognize and understand 

gaps, and enables us to challenge and iterate on processes together.” 

Whether it’s helping teams through a culture transformation, mapping new workflows, or 

coaching senior leaders, Magda leads without ego. She doesn’t show up with pre-baked 

answers—she helps her clients discover the answers themselves, and then equips them to 

act. 

What else should clients know about you? 

“I want their success as much as they do. The developing results and process 

may not be what was originally envisioned but their success is my success.” 

Magda is the kind of operator who roots for her clients in every room—even when 

they’re not in it. Her steady presence, ability to course-correct, and commitment to the 

bigger picture makes her an invaluable thought partner. 

What soft skills do you bring to the table? 

“Objectivity and integrity are foundational to me and how I work with teams.” 

Magda brings a neutral lens, sound judgment, and trustworthiness that teams feel 

immediately. She’s been praised not just for the outcomes she drives, but for the way she 

gets there—with grace, honesty, and impact. 

 

 
  



Why She Was Featured by Digital Reference 

 

 

 

Digital Reference spotlights independent executives offering fractional COO services who 

combine operational rigor with human-centered leadership. Magda checks every box: 

   Leads systems and team culture transformations 

   Deep experience in nonprofit, educational, and service-focused orgs 

   Strong cross-sector relationship and change management skills 

   Trusted by diverse leadership teams across Dallas and beyond 

Magda is especially impactful in organizations that are restructuring, expanding, or 

professionalizing their systems—where it’s no longer about hustling harder, but about 

working smarter with the right infrastructure. 

 

Final Thoughts 

Magda Salazar isn’t just a fractional COO—she’s a stabilizing force for organizations in flux. 

Her ability to blend clarity, compassion, and real operational momentum makes her a go-to 

leader for Dallas-based orgs with purpose. 

If your organization is at a crossroads—or simply ready for stronger internal alignment—

Magda is the kind of partner who meets you where you are and helps you build what’s next. 

 


